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The Alexander Local Board of Education held an Organizational Meeting followed by Regular 
Session on January 14, 2019 at the Alexander Library.  Members present at roll call were:  Mr. 
Fred Davis, Mr. Josh Collins, Mr. Patrick Lawson, Mr. John Hutchison, and Mr. Jay Barnes. 
 
The Pledge of Allegiance was led by Mr. Davis. 
 
19-01-01:  Mr. Hutchison moved, seconded by Mr. Barnes to designate Fred Davis as the 
President Pro-Tempore until a new board president is elected. 
 

Vote:  Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. Hutchison, yes; and 
Mr. Barnes, yes.  Motion carried. 

 
Tax Budget Hearing 
 
The Alexander Local School Board reviewed the tax budget for FY 2020 that was on file and 
advertised as available for public view in the Treasurer’s Office.  The budget presented is in 
what is called the Alternative Version as allowed under Ohio law.  The budget is required to be 
filed with the County Budget Commission by January 15, 2019. 
  
19-01-02:  Mr. Lawson moved, seconded by Mr. Collins to waive the school tax budget for fiscal 
year 2019-20 and adopt the alternative budget pursuant to Ohio Revised Code section 5705.281 
and submit to the County Auditor by January 15, 2019. 
 

Vote:  Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. Hutchison, yes; and 
Mr. Barnes, yes.  Motion carried. 
 

Re-Organization 
 
Mr. Lawson nominated Mr. John Hutchison as President of the Board for 2019 and Mr. Jay 
Barnes for Vice-President for 2019. 
 
Mr. Davis asked if there were any other nominations for President or Vice-President of the Board 
and none were given. 
 
19-01-03:  Mr. Lawson moved, seconded by Mr. Collins to close nominations and elect Mr. 
Hutchison as President of the Board for 2019 and Mr. Barnes as Vice-President for 2019. 

 
Vote:  Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. Hutchison, abstain; 
and Mr. Barnes, abstain.  Motion carried. 

 
JOHN HUTCHISON ELECTED PRESIDENT OF THE BOARD FOR 2019 
JAY BARNES ELECTED VICE-PRESIDENT OF THE BOARD FOR 2019. 
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Board President, John Hutchison, presided over the remainder of the meeting. 
 
Mr. Lawson nominated Mr. Fred Davis for Legislative Liaison for the Board for 2019. 
 
19-01-04:  Mr. Lawson moved, seconded by Mr. Barnes to appoint Fred Davis as Legislative 
Liaison for the Board of Education for 2019. 
 

Vote:  Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. Hutchison, yes; and 
Mr. Barnes, yes.  Motion carried. 

 
Mr. Lawson nominated Mr. Josh Collins for Student Achievement Liaison for the Board for 
2019. 
 
19-01-05:  Mr. Lawson moved, seconded by Mr. Davis to appoint Josh Collins as Student 
Achievement Liaison for the Board of Education for 2019. 
 

Vote:  Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. Hutchison, yes; and 
Mr. Barnes, yes.  Motion carried. 

 
Mr. Hutchison asked for the Board to consider having a member be part of a communication 
committee or communication liaison. 
 
19-01-06:  Mr. Lawson moved, seconded by Mr. Barnes to set the date of the regular Board 
meetings for the 3rd Wednesday of each month at 7:00 P.M. at the Alexander Library.   
 
They all agreed to work with Mr. Collins schedule if he had a conflict on a Wednesday. 
 

Vote:  Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. Hutchison, yes; and 
Mr. Barnes, yes.  Motion carried. 

 
19-01-07:  Mr. Davis moved, seconded by Mr. Lawson to adopt the following resolution: 

 
BE IT RESOLVED that in the event of the Treasurer’s absence from a meeting of the Board of 
Education, the Board will choose one of its members to serve as Treasurer pro-tempore for the 
duration of that meeting. 

 
Vote:  Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. Hutchison, yes; and 
Mr. Barnes, yes.  Motion carried. 

 
19-01-08:  Mr. Barnes moved, seconded by Mr. Lawson to adopt the following standing 
authorizations for 2019: 
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1. that the Treasurer be authorized to request and secure advance draws on      
  tax settlements from the County Auditor when funds are available and    

   payable to the school district 
 
  2. that the Treasurer be authorized to invest inactive funds at the most   
   productive rate when funds are available 
 
  3. that the Treasurer be authorized to pay all bills within the limits of the   
   appropriation resolution, as bills are presented, and report monthly to the    
   Board of Education 
 

4. that the Superintendent and Treasurer be authorized to utilize the services of 
Bricker & Eckler Law Firm and other law firms as deemed appropriate to serve 
the school district 

 
  5. that the Board members be authorized to attend meetings related to their   
    office, per Board policy BHBA 
   
  6. that the Superintendent and Treasurer be authorized to attend meetings   
   relating to their positions and be reimbursed for all reasonable costs 
 

7. that the Superintendent be authorized to employ such personnel as needed   
  for emergency situations; such employment will be presented for approval   
  by the Board of Education at the next regular meeting 

 
  8. that administrators be authorized to attend conferences approved by the   
   Superintendent, up to the appropriated amount 

 
9. establish Board Service Fund for FY2020 - Per ORC 3315.15 – at a cost of 

$4,000 
 
10. that the Superintendent and/or her designee be authorized to approve 

faculty members to host college education students, to be a cooperating 
teacher for field experience students and professional internships and to be 
site coordinators for field experience.  Teacher compensation is calculated 
based on the actual amount received from the University less any expenses 
to the district for required benefits.  

 
Vote:  Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. Hutchison, yes; and 
Mr. Barnes, yes.  Motion carried. 
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Public Participation 
 
Mr. Hutchison stated that he would like to say a couple personal things before we start public 
participation.  Number one, I don’t have near the experience as Mr. Davis at this, and I’m sure I’ll slip 
up some.  There have been two things in the last year that have really bothered me and I’m speaking 
personally here.  The first one is we have had several instances where we have not been civil with one 
another.  I feel like common courtesy has been missing sometimes and respect for one another.  So in the 
coming year, I’m going to ask all of us, Board members, myself, administrators, and you that attend the 
meetings regularly.  I wish we could work on that.  Our meetings should be civil and something that our 
students could come to and walk away having seen democracy in action in a very small way.  I wish we 
could improve in the coming year.  Secondly, my mind doesn’t work really good to start with and once 
we get up around midnight, my mind works less well.  I also tend to get a little grumpy when I get really 
tired.  We’ve had several meetings go past midnight and I think that’s something we as a Board need to 
work on.  I’d like to set a goal of being done by 11:00 if we are starting at 7:00.  Four hours is long 
enough for us, the administrators, and those that come to the meetings.  You have a right to be able to 
stay until the end of the meeting and go home at some reasonable hour.  I’m not going to make any 
guarantees here, but I am going to try to facilitate meetings so that we get out of here by 11:00.  If it’s 
obvious that’s not going to be possible, we consider a special meeting so that it will be possible.  Having 
said that, I’d like to move on to public participation.  
 
An audience member asked about a grant that paid for Chromebook, and asked if there is a grant, why is 
there a fee for the Chromebook.  Mrs. Douglas said there must be some confusion with a grant that 
purchased a Chromebook lab that is used by the classrooms but not the one-to-one Chromebook that are 
assigned to individual students.  There was some discussion about how the Chromebook are being used. 
 
Superintendent’s Recommendations 
 
19-01-09:  Mr. Lawson moved, seconded by Mr. Barnes to approve the enclosed agreement with 
Athens County Children Services. 
 

Vote:  Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. Hutchison, yes; and 
Mr. Barnes, yes.  Motion carried. 

 
19-01-10:  Mr. Collins moved, seconded by Mr. Lawson to approve the annual membership in the Ohio 
School Boards Association for 2019 at a cost of $5,222. 

 
Vote:  Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. Hutchison, yes; and 
Mr. Barnes, yes.  Motion carried. 

 
Business Initiated by Board Members 
 
19-01-11:  Mr. Collins moved, seconded by Mr. Davis to approve the enclosed resolution regarding the 
OSBA Legal Assistance Fund. 
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Vote:  Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. Hutchison, yes; and 
Mr. Barnes, yes.  Motion carried. 

 
19-01-12:  Mr. Davis moved, seconded by Mr. Lawson to approve the enclosed resolution 
regarding Board members’ participation and attendance at OSBA sponsored conferences, 
workshops, and conventions. 

 
Vote:  Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. Hutchison, yes; and 
Mr. Barnes, yes.  Motion carried. 

 
Treasurer Schirm presented to the Board the most recent financial projections with the updated 
information for the 2018 property and public utility valuations.  Mr. Schirm explained how the increase 
in public utility valuation from the Texas Eastern pipeline has impacted the projections.  He also 
explained the different income tax levy options as well as an emergency property tax levy option and 
how each of those would function.  Mr. Schirm explained that the biggest challenge facing the District 
from a financial perspective is the stagnant state funding.  State funding makes up over 50% of the 
District’s general operating budget.  The District has lost over $2 million in state funds since 2009.  So 
even with the additional pipeline revenues, expenditures are still projected to exceed revenues down the 
road.  Even with a levy, the District will have to address the rising expenditure side of the equation for 
long-term stability. 
 
There was discussion among the Board and audience regarding the levy options and the possibility of 
putting it on the ballot in May, August, or November.  Several members of the audience stated they do 
not want to see their property taxes increase and would lean toward an income tax.  Based on the 
discussion with the audience, and the anticipated additional revenue from the pipeline, the Board 
decided to proceed with the possibility of a May levy attempt for an earned income tax rather than a 
traditional income tax. 
 
19-01-13:  Mr. Lawson moved, seconded by Mr. Barnes to approve the following resolution requesting 
certification of alternative tax rates: 
 

RESOLUTION REQUESTING CERTIFICATION 
OF ALTERNATIVE TAX RATES 

(R.C. § 5748.02) 
 
 WHEREAS, Ohio Revised Code Section 5748.02 authorizes school districts to impose voter-
approved income taxes upon their residents; and 
 
 WHEREAS, a resolution declaring the necessity to raise additional School District revenue must 
be adopted and certified to the Tax Commissioner for the State of Ohio (the "Tax Commissioner") in 
order to permit the Board to consider the levy of an income tax and to preserve the right to submit the 
question of levying such an income tax to the electors of the School District at the election to be held 
May 7, 2019; 
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 NOW, THEREFORE, BE IT RESOLVED and hereby determined by the Board of Education of 
the Alexander Local School District, Athens, Meigs and Vinton Counties, Ohio, a majority of the 
members thereof concurring, that: 
 

Section 1. The Board determines that it is necessary to raise annually the additional sum of 
$1,600,000 (one million six hundred thousand) for the purpose of providing for the current operating 
expenses of the School District (the "Income Tax"). 
 

Section 2. The income that shall be subject to the Income Tax is taxable income of individuals as 
defined in Ohio Revised Code Section 5748.01(E)(1)(b). 
 

Section 3. The Treasurer is directed to certify a copy of this resolution to the Tax Commissioner 
not later than January 21, 2019, together with a request that the Tax Commissioner determine and certify 
to the Board the property tax rate that would have had to be imposed by the School District in the current 
year to produce the amount of money set forth above and the income tax rate that would have had to 
have been in effect for the current year to produce the amount of money set forth above. 
 

Section 4. All formal actions of this Board concerning and relating to the passage of this 
Resolution were adopted in an open meeting of this Board, and all deliberations of this Board and of any 
of its committees that resulted in such formal action were in meetings open to the public in compliance 
with all legal requirements, including Section 121.22 of the Ohio Revised Code. 
 

Vote:  Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. Hutchison, yes; and 
Mr. Barnes, yes.  Motion carried. 

 
The Board scheduled a special meeting for January 30, 2019 at 7:00 P.M. at the Alexander Library. 
 
The next regularly scheduled meeting of the Board of Education is February 20, 2019 at 7:00 P.M. in the 
Alexander Library. 
 
19-01-14:  Mr. Lawson moved, seconded by Mr. Barnes that this meeting be adjourned.  
 

Vote:  Mr. Lawson, yes; Mr. Davis, yes; Mr. Collins, yes; and Mr. Hutchison, yes; and 
Mr. Barnes, yes.  Motion carried. 

 
Time:  8:46 P.M. 

         
        ________________________________ 

                                                                    Board President 
 
                                                                     

        ________________________________ 
                                                                    Treasurer 


